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LSPC TASK GROUP 5-70



LOGISTICS SYSTEMS POLICY COMMITTEE

TASK GROUP 5-70

DOD DEPOT STORAGE FACILITY MODERNIZATION

Task Group 5-70 of the Logistics System Policy
Committee, chartered by the ASD (I§L) in February
1971, developed cost effective alternatives for
modernization of DOD depot storage facilities. Their
Phase II report provided DOD components with concepts
for modernization based on stockage and workload
levels. Phase III initiated an effort which sought to
determine the optimal size of future DOD facilities.
Their cost analysis, based on depot operations,
transportation and energy, showed that DOD could
greatly reduce logistics cost through economics of
scale; that is, larger supply depots, or, in modern
terms, distribution centers (as opposed to storage
sites).

Task Group 5-70 recognized that, 1in order to
justify considerable investment in large distribution
centers, DOD would need to create maximum throughput
activity for these centers. It also recognized that
existing DOD stockage policy was aligned with the
custodial function and not designed for retail issue
of wholesale stocks. In addition, the 1location of
these centers would be important to decrease
investment cost and to decrease pipeline time and
transportation costs. Therefore, a necessary and
logical ingredient to the development of a future
wholesale distribution system, on a program basis
geared to modernize distribution centers, was a
DOD-wide distribution study to identify those 1items
suitable for high issue activity at the best location.

Based upon the scope of the DOD Materiel
Distribution System (DODMDS) Study, chartered by the
Joint Logistics Commanders on 25 March 1975, the
majority of the LSPC recommended that 'any follow-on
efforts to TG 5-70 be incorporated into the DODMDS."
Accordingly, the ASD (I§L) disestablished LSPC TG 5-70
effective 1 August 1975, and referred the TG 5-70



Draft Final Report to the JLC for incorporation into
the DODMDS Study, as appropriate. (See memorandum

dated 21 July 1975 from ASD (I§L) to LSPC members,
page A-1.4)
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LSRE 21 JUL 1975

MEMORANDUM FOR ASSISTANT SECRETARY OF DEFENSE
(COMPTROLLER)
DIRECTOR FOR LOGISTICS, JCS
ASSISTANT SECRETARIES OF THE MILITARY
DEPARTMENTS (I&L)
DIRECTOR, DEFENSE SUPPLY AGENCY

SUBJECT: DoD LSPC Task Group 5-70 (DoD Depot Storage
Facility Modernization)

During consideration of the LSPC Task Group 5-70 Final
Draft Report, a need for elaboration and refinement of

several specific proposals was recognized. Selected
members of the task group were then recalled to
complete these follow-on efforts. These follow-on

tasks will be completed with the final submission to
the LSPC Secretariat on 31 July 1975.

Based upon the scope of the DoD Materiel Distribution
System (DODMDS) Study effort a majority of the LSPC
has recommended that any follow-on efforts to TG 5-70
be incorporated into the DODMDS being conducted by the
Joint Logistics Commanders (JLC). 1In addition, it has
been suggested thet any residual Task Group 5-70
talent and resources be made available to the JLC
effort. Accordingly, effective 1 August 1975, LSPC TG
5-70 is disestablished. Action by the LSPC on the
remaining task group recommendations is deferred and
the final draft report is referred to the JLC for
incorporation into the DODMDS, as appropriate. Any
specific recommendations which will not be addressed
by the JLC DODMDS should be surfaced during the
progress report briefing to the LSPC on 21 October
1975. Request for participation in the DODMDS by
former members of the TG 5-70 should be submitted to
their respective organizations.

The Chairman, LSPC TG 5-70, should provide briefings,
copies of the task group report, and any other data to
the DODMDS  Work Group Chairman prior to
disestablishment of the task group.

A-1.4
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The Chairman and members of LSPC TG 5-70 are to be
commended for completion of one of the most
comprehensive and definitive studies on this subject
thus £far conducted in DoD. I share the desire
expressed by others that we not allow this pioneer
work to ''die on the vine" and that we not 1lose the
benefit of the experience and expertise acquired by
members of this task group.

/s/John J. Bennett

JOHN J. BENNETT

Acting Assistant Secretary of Defense
(Installations and Logistics)
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CHARTER
FOR

JOINT AMC/NMC/AFLC/AFSC COMMANDERS' PANEL TO STUDY

TIE

DOD MATERIEL DISTRIBUTION SYSTEM (DODMDS)

PUR POISE

The Joint Logistics Commanders' Panel is to

conduct an examination of the current DOD
Materiel Distribution  System (DODMDS) and
recommend improvements which will support the

Services' requirements effectively and
economically in peace and wunder mobilization
requirements.,

MISSION

A. Review and analyze current materiel

A.

distribution system processes.

Identify future peacetime and mobilization
Service support requirements world-wide.

Examine and recommend alternatives to
optimally integrate, consolidate and/or
standardize Service or Agency distribution
system functions and facilities within the
fifty states where it is <clearly beneficial
in terms of response and cost. .

GUIDANCE

For the purpose of the study, the following
definition of the DOD Materiel Distribution
System applies:

The DOD Materiel Distribution System shall
embrace those processes involved in materiel
inventory requirements (less requirements
computation), ownership and location;
associated facility requirements, ownership
and location; and the control and movement
of wholesale materiel to support the
Services' requirements effectively and
efficiently in peace and under mobilization
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conditions. Ammunition and bulk POL will
initially be excluded.

The study should be timely and produce
results which can be implemented within the
time frame of the Five Year Defense Plan.

Inter and intra-Service/Agency studies
concerning the DODMDS which have been
completed or are now ongoing will be
considered as part of this study.
Conclusions and recommendations which fall
within the definition of this study will be
considered in the study conclusions and
recommendations.

IV. REQUIREMENTS

A.

The DODMDS Panel will, within 30 days from
the date of this Charter, develop and submit
a general study plan to the Joint
Secretariat for approval. Due to the
complexity of the study, a two-level JLC
Panel and supporting task groups will be
established to accomplish the study. The
two-level panel will consist of a Control
Panel composed of Flag level representatives
of the JLC as members, with Marine Corps,
OASD (I§L) and DSA representatives as
participants, and a Working Group made up of
JLC representatives supplemented by
personnel from USMC, MSC, MAC, MTMC, DSA,
OASD (I§L) and other agencies as
apropriate. Chairmanship of the Control
Panel and the Working Group will be rotated
among the Services.

The Working Group will develop a detailed
study plan and establish a PERT-like network
for efficient control of interrelated
functions.

Task groups will be established as required
under the Working Group to conduct necessary

A-2.3
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studies within major segments of the DOD
Materiel Distribution System.

D. As appropriate, the Working Group should
develop and use models which simultaneously
evaluate variables such as response times,
alternative depots, depot sizing, stock
positioning, demand locations, and
transportation alternatives.

E. DOD in-house capability will be used to the
extent possible. Use of consultants and/or
contractual support is authorized in
conjunction with this study.

F. The target date for study completion 1is 31
March 1977 with an estimated personnel
requirement of 80-140 direct man-years plus
consultant/contractor support estimated at
$1-2 million.

G. Completion of the study by the target date
requires:

1. Obtaining Service requirements on retail
inventory levels and locations and the
wholesale distribution system response
time criteria, and

2. Receipt of other data as required, and
3. Commitment of adequate resources.
ADMINISTRATION

The DODMDS Panel will submit periodic reports in
accordance with operational instructions issued
by the Joint Secretariat. Sufficient priorities
and resources will be afforded to the Control
Panel's operation to permit timely and adequate
completion of its assigned responsibilities.
Army Materiel Command will arrange for
administrative support services.

A-2.4
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/s/John R. Deane, Jr

JOHN R. DEANE, JR.

General, USA

Commanding General

U. S. Army Materiel Command

/s/Samuel C. Phillips
SAMUEL C. PHILLIPS
General, USAF

Commander

Air Force Systems Command

/s/1. C. Kidd, Jr.

I. C. KIDD, JR.
Admiral, USN

Chief of Naval Materiel
Naval Materiel Command

/s/William V. McBride

WILLIAM V. McBRIDE

General, USAF

Commander

Air Force Logistics
Command

Date: 25 March 1975

.5



o

SECTION 3
DODMDS STUDY PLAN



HCOPYH

STUDY PLAN

JOINT LOGISTICS COMMANDERS' PANEL TO STUDY
THE DOD MATERIEL DISTRIBUTION SYSTEM

I. REFERENCES :
A. Charter for Joint AMC/NMC/AFLC/AFSC
Commanders' Panel to study the DOD Materiel

Distribution System dated 25 March 1975.

B. DOD LOGPLN Specific Objective DO-2 of DOD
LOGPLAN, Change 4, dated 14 April 1975.

C. Summary report of  the 1975 Logistics
Symposium, Airlie House, 20-22 January 1975.

D. Military Logistics Council Ad Hoc Study
Group report on DOD Materiel Distribution System dated
14 January 1975 as briefed at the Airlie House
Symposium, 20-22 January 1975.

E. Joint Secretariat Directive to the Joint
Logistics Commanders' Panel for the DOD Materiel
Distribution System Study, 14 February 1975.

II. SCOPE AND APPLICABILITY:

A. The study effort will be to conduct an
examination of the current DOD Materiel Distribution
System and develop specific, time phased
recommendations on systems improvement to support the
Services' requirements effectively and efficiently in
peace, under mobilization and wartime conditions. The
study will:

s Review and analyze current materiel
distribution system processes.

2. Identify future peacetime, mobilization
and wartime Service support requirements.

3. Examine and recommend alternatives to
optimally integrate, consolidate and/or standardize
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Service or Agency distribution system functions and
facilities where it is clearly beneficial in terms of
response and cost.

B. The DOD Materiel Distribution -System
(DODMDS) Study shall embrace those processes involved
in materiel inventory requirements (less requirements

computation), materiel ownership and location;
associated facility requirements, ownership and
location; and the control and movement of wholesale
materiel to support the Services'requirements
effectively and efficiently in peace, under
mobilization and wartime conditions. Ammunition and

bulk POL will be initially exlcuded from the study.

C. To further define and constrain the study, a
statement of scope for each major study area contained
in the definition is necessary.

1. Materiel Requirements. The Services
will determine retail stockage locations and inventory
requirements (including special requirements, such as
war reserves) as well as establish wholesale
requirements and wholesale response times to meet
retail requirements. The study will concern itself
with development of alternatives which reduce total
materiel requirements by such means as modes of
transportation, and positioning stocks to optimize
total DOD inventory and distribution costs within
pescribed response times.

2. Materiel Ownership. This area will
consider alternatives of individual Service or Agency
ownership, integrated manager ownership, and level
within each Service to which each applies. To the
maximum extent possible, the work accomplished by the
JLC, JPCG/DIMM will be incorporated within this study
effort.

3. Materiel Location. This includes all of
the considerations which bear on decisions of materiel
location including the interactions between the cost
of shipment from production/storage sources and
shipment cost/response time to requisitioners from
locations indicated by the historical and projected

A-3.3
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materiel demand patterns. The necessity to support
depot maintenance functions and contingency plans will
also bear on location decisions. The type of supply
support (common or specialized), the type of storage
facilities required (general or specialized) and the
availability of transport facilities and services will
also dictate materiel storage 1locations and must be
considered in this study area.

4. Facility Requirements. This involves
the determination of number, size, locations, and
characteristics of storage facilities to support
wholesale materiel inventory requirements.
Consideration will be given to:

a. Consolidation of existing facilities
within geographical areas.

b. Collocation of storage facilities
with related activities (depot maintenance, shipping
or consolidation terminals, etc.).

c. Use of existing storage sites, to
include modernization as required.

d. New storage site construction if
required. Site selection for new construction should
consider materiel location requirements, labor market
and vulnerability to sabotage, enemy attack or natural
disaster.

5. PFacility Ownership. This area involves
the entire range of possibilities from Service/Agency
owned and operated storage facilities through
contractor owned and operated facilities. Within the
area of Service/Agency ownership are the further
considerations of individual Service/Agency ownership,
use of other Service or Agency facilities through
Interservice Support Agreements, or storage of
materiel owned by one Service or Agency in facilities
owned and operated by another Service or Agency.

6. Materiel Movement. This area covers
most of the functions normally thought of as physical
materiel distribution functions, and includes shipping

A-3.4
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and receiving (excluding NICP procedures), shipment
planning, trans-shipment, packing, preservation and
packaging, containerization/unitization, intransit
item visibility and Service controlled contract
airlift/sealift but excludes those internal depot
functions and organizations which are the
responsibilities of local management.

7. Budgeting and Funding. This area
involves the procedures for budgeting and funding for
support of the Services or Agencies. This study must
address the constraints of these procedures on any
proposed changes.

8. The initial scope of this study, as
described above, is schematically depicted in Exhibit
A, and will be further refined 1in Phase II of the
study.

D. Studies concerning the DODMDS which have
been completed or are now ongoing will be considered
as part of this study. Conclusions and
recommendations which fall within the definition of
this study will be consolidated with this study and
will be considered in the study conclusions and
recommendations. Examples of completed or ongoing
studies and OSD memorandums considered pertinent to
the DODMDS effort are shown in Exhibit B. This
listing will be completed as part of the study effort.

ITI. TASKS:

A. Phase I - Administrative. (24 February - 25
April 1975). Establish working group to include:

1. Obtaining office space.
2. Establishing administrative procedures.

3. Preparation of charter and outline study
plan for presentation to the JLC on 25 March 1975.

4. Finalizing general study plan and
obtaining JLC Secretariat approval by 25 April 1975.
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5. Determination of personnel requirements
and coordination for personnel assignments for Phase
IT.

6. Organize required task groups for Phase
IT.

B. Phase II - Study Plan Development. (26
April - 29 September 1975)

1. Develop detailed study plan for Phase
ITI.

2. Develop and present for approval
criteria for measuring and evaluating the
effectiveness of proposed alternatives.

3. PERT Study Plan.

4. Identify' total personnel requirements
and coordinate their assignment to the study group.

5. Organize required task groups for Phase
ITI.

6. Review existing DOD and Service/Agency
policy and procedural publications on Materiel
Distribution Systems. Prepare a summary analysis of
background and current operating policies and
procedures of the individual Services/Agencies
involved.

7. Research and assume cognizance as
appropriate of all completed and ongoing studies
related to this effort.

8. When necessary, visit representative
activities for the purpose of viewing, at first hand,
materiel distribution processes and functions,

facilities, materiel control procedures, supply
support of depot repair, and materiel movement.

9. Initiate action to obtain Services!

retail stockage 1locations, inventory requirements,
wholesale response times and other required data.

A-3.6
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10. Determine consultant/contractor support
requirements.

11. 1Initiate action to develop or obtain a
modeling capability to analyze and test policy
options; demand, cost and performance data; and
managerial inputs concerning current and proposed
alternative distribution systems processes.

12. Obtain approval of Phase II results.

C. Phase III - Full Study Group Effort (30
September 1975 - 31 March 1977)

1. When necessary, visit representative
activities for the purpose of viewing at first hand,
materiel distribution processes and functions,
facilities, materiel control procedures, supply
support of depot repair, and materiel movement.

2.\ Analyze and test options to develop
alternatives to the current distribution system which
are attainable within the Five Year Defense Plan
(FYDP), support Service requirements, and are clearly
beneficial in terms of response and cost.

3. Prepare interim reports and study drafts
as required.

4. Complete study in order to meet study
objectives.

5. Coordidnate study results.

6. Prepare final report and implementing
directives.

IV. ACTIONS REQUIRED: Actions required will be
specified during Phase II as the PERT diagram 1is
developed.

V. ORGANIZATION:

A. The total study effort 1is to be conducted
under the overall control and policy guidance of the
Joint Logistics Commanders (JLC).
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B. A two-level JLC Panel will:

1. Provide central direction, guidance, and
coordination for the total study effort.

2. Insure that all individual study efforts
contribute to the completion of the Materiel
Distribution System study. '

3. Monitor progress and report on the
progress to the JLC.

4. Provide policy guidance as derived from
the DOD LOGPLAN, DOD Instructions, OSD Memorandums,
and the JLC.

5. Assume cognizance as appropriate over
all inter- and intra-Services/Agencies studies related
to the distribution system as defined herein.

a. Provide <coordination to preclude
duplication of effort by study groups.

b. Insure that products developed by
previous study groups are fully utilized.

6. Insure the active participation of DSA,
OASD (I§L), USMC, MAC, MSC, and MTMC in the study.

7. Establish, as necessary, task groups
responsible to the working group.

VI. ORGANIZATION  AND RESOURCES REQUIRED: See
Exhibit C.

VII. STUDY SCHEDULE: See Exhibit D.*

*Editors note: Original schedule substantially
modified during the study and is not included.

A-3.8
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/s/George Rhodes /s/Eivind H. Johansen
GEORGE RHODES EIVIND H. JOHANSEN
AFLC Member AMC Member
/s/J. R. Ahern /s/William J. Becker
J. R. AHERN WILLIAM J. BECKER
NMC Member AFSC Member

APPROVED BY JOINT SECRETARIAT

/s/ Charles E. Pear
Lead Secretariat
CHARLES E. PEAR, Colonel, USAF
AFLC Member, Joint Secretariat

1 May 1975
Date
Exhibit A - Schematic of
Initial Study
Scope
Exhibit B - Logistics Studies/
Memorandums
Exhibit C - Organization §
Resources
Exhibit D - Study Schedule*
*Editors Note: Original schedule substantially

modified during the study and is not included.
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EXHIBIT A

SCHEMATIC OF INITIAL STUDY SCOPE

U. S. ARMY SCHEMATIC
U. S. AIR FORCE SCHEMATIC
U. S. NAVY/MARINE CORPS SCHEMATIC

DEFENSE SUPPLY AGENCY SCHEMATIC

A-3.10



FXHIBIT A

SUPPLY SOURCES

=

INDUSTRY OTHER DLA GSA LOCAL |  LOGAL

SERVICES MANUFACTURE PURCHASE

ARMY WHOLESALE ACTIVITIES *
P IBSa LA CORPUS LETTERKENNY LEXINGTON CUMBNEE}:.{NL 5 TREIG) 45
CHRISTI AD AD AD
AD
T
w
=
RED RIVER SACRAMENTO TOBYHANNA -
i = SHARPE AD g TOOELE AD

Y RETAIL ACTIVITIES

OVERSEA DEPOT/INSTALLATION/SUPPLY SUPPORT ACTIVITY
LEVEL STOCKS

* Activities to be included (Reference Paragraph II.A.3.)
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SUPPLY SOURCES

OTHER = LOCAL LOCAL
ST DLA GSA
DU SERVICES 2 MANUFACTURE FURCHASE

AIR FORCE WHOLESALE ACTIVITIES %

SAN OKLAHOMA WARNER~-
SAC%%EENTO OGDEN ALC ANTONIO CITY ROBBINS
i;

ALC ALC ALC

A=V

RETAIL ACTIVITIES

BASE SUPPORT STOCKS

* Activities to be included (Reference Paragraph II.A.3.)
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SUPPLY SOURCES

OTHER ; LOCAL LOCAL

o L GSA
FNDUSERY SERVICES BLA . MANUFACTURF. PURCHASE

NAVY/MARINE WHOLESALE ACTIVITIES *

€T €-V

NSC NORFOLK NAS NSSA:AgOg$§GO NSC OAKLAND NSC
NAS NORFOLK JACKSONVILLE ISLAND NAS ALAMEDA PEARL HARBOR
BARSTOW ALBANY CHERRY POINT
MCSC MCSC MCAS
BARSTOW ALBANY CHERRY POINT

RETAIL ACTIVITIES

ACTIVITY - MISSION SUPPORT STOCKS

* Activities included in DODMDS Study per paragraph IT.A.3. of Study Plan. Other Navy activities having
a limited range of Navy cognizance, wholesale material positioned to serve a special local: mission are
excluded as not having a full- commodity/world—wide distribution mission.



EXHIBIT A

INDUSTRY CUSTOMER CSA
EXCESS RETURN

|

DEFENSE DEPOT DEFENSE DEPOT DEFENSE DEPOT DEFENSE DEPOT
MECHANICSBURG MEMPHIS OGDEN TRACY
PA TENN UT CALIF
Z DLA WHOLESALE MATERIEL DISTRIBUTION SYSTEM
= DEFENSE DEFENSE : DEFENSE
GENERAL CONSTRUCTION ELECTRONICS
SUPPLY CENTER SUPPLY CENTER SUPPLY CENTER
RICHMOND VA COLUMBUS OHIO DAYTON OHIO
] I 1 |
¥ v

INSTALLATION PROPERTY ACCOUNTS
DEFENSE DEPOTS
DEFENSE SUPPLY CENTERS
DCAS FIELD ACTIVITIES
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10

12.

13.

EXHIBIT B

LOGISTICS STUDIES/MEMORANDUMS

TITLE

LSPC T.G. 1-71 Warehousing, Storage Utilization

LSPC T.G. 5-70 Depot Storage Facilities
Modernization

LSPC T.G. 4-73 Warehouse/Shipping ADP System

LSPC T.G. 5-73 Intransit Item Visibility

LSPC T.G. 1-74 Interchange of Program/Technical
Info

LSPC T.G. 6-73 Standard Formats/Supply Asset Data
Reporting

LSPC JCSG Container-Supported Distribution
System (AIR/SURFACE)

JLC JPCG/DIMM Nonconsumables Study

OASD (I&L) Retail Inventory Management
Stockage Policy (RIMSTOP)

NAVY/DLA Integrated Distribution System
Study (IDSS)

LSPC LSCRG Logistics Systems Design Aspects of
the DOD LOGPLAN

0SD 22 Oct 74 Memorandum - Materiel
Management in the Vertical
Environment

0SD 12 Jan 75 Memorandum - Materiel

Management in the Vertical
Environment
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PHASE 1 STRENGTH

2 USA 1 OASD(I&L)
3 USN 2 DLA
4 USAF 2 USMC

14 TOTAL

EXHIBIT C

PHASE I ORGANIZATION
(20 Feb - 25 Apr 75)

JOINT LOGISTICS
COMMANDERS

CONTROL
PANEL

CHATRMAN: AFLC

WOREING
GROUP

CHATRMAN: USHN

USMC

USA

usH

USAF (AFLC & AFSC)
OASD (I&L)

DLA

o 1t Sl S T T

USA
USN
USAF (AFLC & AFSC)
DLA
USMC

~HE oo

USN USAF O0ASD (I&L) DLA USMC

RECAP REQUIREMENTS: USA
Control Group

Grade 07, 08, GS-16 1
Working Group

Grade 06, GS-15 1
Secretaries 0

1 2 1 1 1
1 2 0 1 1
1 0 0 0 0
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EXHIBIT C

DODMDS PHASE II ORGANIZATION
(26 Apr - 29 Sep 75)

1 USA
1 USN
2 USA WORKING  » ysay
1 USN GROUP 1 DLA
1 USAF| SECRETARIAT CHAIRMAN: USN | Loye
4 6
T
S .
2 1 USA MODELING 1 USA 1 USA
~ RESEARCH 1 USN AND 1 USN PHASE III1 1 USN
: TASK 1 USAF INTEGRATION 1 USAF REQUIREMENTS 1 USAF
GROUP 1 DLA TASK GROUP 3 i TASK GROUP 1 DLA
4 4
PHASE II STRENGTH RECAP REQUIREMENTS: USA USN USAF OASD (I&L) DLA USMC
7 USA 4 DLA Control Group
6 USN 2 USMC Grade 07, 03, GS-16 1 1 2 1 1 1
8 USAF 1 OASD (Is&L)
28 TOTAL Working Group
Grade 06, GS-15 1 i 2 0 1 1
Secretarial Pool 1 1 1 0 0 0

Task Groups
Grade 04, 05, GS-13, 14 4 3 3 0 2 0
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DODMDS PHASE ITI ORGANIZATION
(30 Sep 75 - 31 Mar 77)

1 USA
1 USN
WORKING 2 USAF
2 Egg GROUP 1 DLA
I *
9 USAF SECRETARIAT ) 1 USMC
= 6
7
1 USA
2 USA 2 USA 1 USN
MODELING & 3 USN MATERIEL 2 USN MATERIEL 1 USAF
INTEGRATION 3 USAF OWNERSHIP 2 USAF MOVEMENT 2 MSC
TASK GROUP 1 DLA TASK GROUP 2 DLA TASK GROUP 2 MAC
> 9 8 2 MIMC
W 9
'-—l
o
T o
FACILITY 2 USN
2 USAF MATERTEL & REQUIREMENTS 2 USAF
1 OASD (I&L) FACILITY LOCATION & OWNERSHIP 1 DLA
1[0 e Bl e TASK GROUP 1 USMC
1 UsMC g
9
PHASE III STRENGTH RECAP REQUIREMENTS: USA USN USAF OASD(I&L) DLA USMC MSC DMAC MIMC
14 USA 7 DLA Control Group
14 USN 4 USMC Grade 07, 08, GS-16 1 1 2 1 1 1 0 0 0
16 USAF 2 MSC Working Group
2 OASD(I&L) 2 MAC Grade 06, GS-15 1 1 2 0 1 1 0 0 0
2 MTMC Secretarial Pool 2 2 2 0 0 0 0 0 0
63 TOTAL Task Groups
Grade 04, 05, GS 12-14 10 10 10 1 5 2 2 2 2

* Chairmanship Rotates



SECTION 4
ASSUMPTIONS AND POLICY
GUIDANCE FOR USE IN DODMDS STUDY



DEPARTMENT OF THE NAVY
HEAOQUARTERS NAVAL MATERIAL COMMANO
WABHINGTON, DC, 26360

DEPARTMENT OF THE ARMY )
HEADOUARTERS UNITED BTATES AAMY MATERIEL COMMAND
3001 KIBENMOWER AVENUK
ALEXANDRIA, VA 22333

DEPARTMENT OF THE AIR FORCE DEPARTMENT OF T
HMEADOUZ"TERS AIR PORCE LOGISTICS COMMAND MEADQUARTERS AlR ’O‘”CT":Elfl”:sr::ORCE
WRIGHT-PATTERBON AFR, OMIO 4483 ANOREWS APB, WABHINGTON, 0.C. :e';‘:ANb

ASSUMPTIONS AND POLICY GUIDANCE FOR USE IN DODMDS STUDY

Attached assumptions and policy guidance statements are approved for use
by the DODMDS Study Group. These documents, in conjunction with the
Charter and Study Plan, will provide continuing guidance for the conduct

of the study. //f/.J,/f

/

lajor General, USAF Brigadier General
AFLC Member < AMC Member
Chairman

Copd ey fit

RALPH F. MURPHY, JR. WILLIAM J.
Rear Admiral, SC, USN Colonel, USAF
AFSC Member

NMC Member

APPROVED BY JQdiT SECRETARIAT

Lea\ Secretariat
CHARLES E. PEAR, Colonel, USAF

AFLC Member, Joint Secretariat

£ 8 JAN 1976

Date

2 Attachments - Assumptions
- Policy Guidance

Statements

N



DOD MATERIEL DISTRIBUTION SYSTEM (DODMDS)
STUDY GROUP ASSUMPTIONS

1. All facilities, regardless of location, may be vulnerable
to attack by enemy weapon systems.

2. With the exception of prestockage and mobilization planning
programs, industry supply sources/capacities in their present
locations will be equal to or in excess of DOD demands in
peacetime and under mobilization conditions.

3. Each military service/DOD agency will continue to have a
major role in the management of DOD logistics.

4. Logistics systems of the military Services/Agencies will
accommodate an increase in functional interservicing.

5. Ammunition/CBR/Principal Items/bulk petroleum and
perishable subsistence items (not normally stocked at whole-
sale level) will be included in the study as they impact
transportation and storage considerations at general mission
type depots that are a part of the DODMDS Study Plan.

6. Service unique items will be positioned to meet opera-
tional regquirements.

7. The DOD logistics systems will be required to support
US Forces and designated allied forces simultaneously.
Where presence of US Forces is decreased in overseas areas,
it is likely to be partially offset by materiel support to
allies.

8. Current and developing technology offers potential
improvements in modernization and efficiency to existing
depot facilities.

9. Specialized storage areas/depots may be required for
unique materiel or circumstances such as storage of end
items, mobilization stocks and certain slow moving items.

10. Existing port facilities will be utilized to meet
sustained mobilization requirements during the next 10-20
years.

11. The need for break-bulk terminals will decrease during
the 1980-1985 time frame as the DODMDS transitions into one
which is more container-oriented.

gf TEczzo=x 2 Section B PeelfEions, Forkeke Silaall RENNOE ey
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12. Industry can support the DOD transportation requirements
which exceed DOD organic capability.

13. Surface transportation will continue to be the dominant
method of overseas/CONUS movement. However, in many cases
air shipment may be the preferable mode.

14. DOD Logistics systems as augmented by commercial ’
resources will be reguired to support the rapid deployment
of operational forces and selected support capabilities to
overseas areas.

15. Transportation facilities and equipment will continue
to offer similar service as that experienced in today's
environment.

16. National Transportation Policy will continue to endorse
maximum use of commercial transportation modes and terminals.

17. Reduced transportation rates ‘provided the DOD under the

authority of ‘Section 22, Interstate Commerce Act will continue

through the DODMDS study duration into the foreseeable
future. -

18. Emphasis on mechanized materials handling equipment
interfaced with automated data processing equipment through-
out the DODMDS for the expedited handling and movement of
in-process shipments will increase.

19. The trend toward containerization and consolidation
will result in a decrease of small shipments; however, high
priority requirements may demand small shipment movements.

20. No major procurement technigue changes are envisioned
that would impact the study effort.

21. The energy shortage will impact DODMDS study recommen-
dations as a result of higher fuel costs.

22. An inflationary trend will continue and will be applied
in projecting costs for personnel, materiel, equipment
facilities, and overhead.

23. Reliance upon the Military Standard systems (i.e.,
MILSTRIP, MILSTRAP, MILSTAMP) will continue.

24. Emphasis on data automation support will increase
within DOD.

25. There will be increases in intransit item visibility
for material movement where cost effective and operationally
required.



POLICY GUIDANCE PERTINENT TO THE
DOD MATERIEL DISTRIBUTION SYSTEM (DODMDS) STUDY

1. Service management concepts and policies should not be
considered as constraints in the study.

2. The criteria for development of cost benefits utilized
by DODMDS will be DOD System-~wide savings; however, National
Security will be the overriding consideration in the formula-
tion of DODMDS recommendations.

3. The DOD logistics system will be required to be capable
of providing support for the full range of operational situa-
tions from peacetime operations to general war, and a rapid
transition from peacetime to wartime or emergency situations
(including full mobilization) and demobilization.

4. The latest technology, to include but not limited to
modern capabilities, such as rapid transportation, containeri-
zation, transportable ADP, and telecommunications will be
considered in the design of the DODMDS study.

5. The unique needs of the Sexrvices/Agencies in meeting
their overall mission responsibilities will receive specific
consideration in the DODMDS study effort.

6. DODMDS study will attempt to optimize positioning of
wholesale materiel to achieve a cost-effective distribution
system for all DOD activities without downgrading readiness
or responsiveness.

7. Stock ownership and depot ownership at a given facility
do not have to be of the same Service/Agency.

8. Historical demand data will be used as a base upon which
to predict reasonable or representative levels of future
demand activity tempered in light of peace/wartime demand
patterns. Historical demand data will be identified to the
geographical area proximate to the consumer/end user. How-
ever, the DODMDS must be capable of accommodating significant
changes to demand patterns resulting from the introduction

of new weapons systems, changes in weapons systems deployment
practices, evolving maintenance philosophies, increased SAP

commitments, as well as base closures/realignments; accordingly,

the study will specifically consider known scheduled actions
which will modify past demand patterns.



9. JIntermediate level inventory requirements and reguisi-
tioning system as recommended by RIMSTOP will be considered
by *he DODMDS study.

10. International Logistics support will be considexred
within the DODMDS study.

11. Depot level maintenance facilities will be considered
a customer and supplier of the DOD distribution system.

12. Implications of the colocation of depot storage facilities
with depot maintenance facilities will be examined.

13. Sophisticated modeling techniques provide far more
alternatives than can be reasonably examined; therefore, the
control panel will be required to select the specific
alternatives to be modeled.

14. Specific consideration will be given to current and
potential impact of GSA materials stored within the DODMDS
to meet both wholesale and retail service requirements

and for national stock pile storage.

15. UMMIPS standards will continue as a measurement of
effective customer support, although the DODMDS will be
designed to consider alternative time standards where cost
effective and operationally justified. True reguisition
response time will become a key measure of supply performance.
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DODMDS STUDY PARTICIPANTS

JOINT LOGISTICS COMMANDERS

Commanding General, U.S. Army Materiel Development
and Readiness Command:

General John R. Deane, Jr, USA (to Feb 77)

LTG George Sammet, Jr., USA (Feb 77 to May 77)
General John R. Guthrie, USA

Chief of Naval Material, Naval Material Command:
Admiral I.C. Kidd, Jr, USN (to Apr 75)
Admiral F.H. Michaelis, USN

Commander, Air Force Logistics Command:

General William V. McBride, USAF (to Aug 75)
General F. Michael Rogers, USAF (Aug 75 to Feb 78)
General Bryce Poe, II, USAF

Commander, Air Force Systems Command:

General Samuel C. Phillips, USAF (to Sep 75)
General William J. Evans, USAF (Sep 75 to Jul 77)
General Lew Allen, Jr., USAF

JLC CONTROL PANEL

U.S. Army Materiel Development and Readiness Command:

MG Eivind H. Johansen (to Sep 75)
MG Fred C. Sheffey (Sep 75 to Sep 77)
BG Ernest A. Vuley, Jr.

Naval Material Command:

RADM J.R. Ahern, USN (to June 75)

RADM R.F. Murphy, USN (Jun 75 to May 77)
RADM S.D. Frost, USN

Air Force Logistics Command (Panel Chairman):
M-Gen George Rhodes, USAF (to Sep 75)

M-Gen James P. Mullins, USAF (Sep 75 to Jul 77)
B-Gen Jack W. Waters, USAF

Air Force Systems Command:

Colonel William J. Becker (to Apr 76)
Colonel Donald C. Bass
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U.S. Marine Corps Assistant Deputy Chief
of Staff for Installations and Logistics:
Mr Vincent J. Walls

Defense Logistics Agency:
M-Gen John L. Klingenhagen, USA (to Sep 75)
M-Gen Eugene B. Sterling, USAF

Office Of the Assistant Secretary of Defense
(Manpower, Reserve Affairs and Logistics):
Mr Paul J. Hyman

Office of the Assistant Secretary of Defense

(Comptroller):
Mr John Braund

WORKING GROUP

CAPT Stephen R. Ruth, USN (Chairman)
COL Charles V. Sorrels, USA

Col David F. Schafer, USAF

Mr Howard E. Reese, USMC

Col Phillip M. Ozenick, USAF (DLA Representative)

TASK GROUPS

1. Chairmen:

LTC Frank D. Green, USA (to May 77)
Mr James R. Reynolds, USA (to Mar 77)
CDR Edmund L. Barnes, USN

CDR Richard F. Powers, USN

Mr George F. Ruestow, USAF

Lt Col Charles T. Houser, USAF

Mr Charles R. Hoch, USA

2. Full Time Members:

Mr Frank Bokowski, DLA

Mr Robert J. Crowe, USAF

Mr Charles D. Donahue, USMC (to Jun 77)
Mr James A. Dwyer, Jr., DLA (to Feb 78)
Mr Bob C. Galloway, USAF (to Feb 78)
Maj Allan E. Hastings, USAF (to Jul 77)
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Mrs Genevieve M. Idar, USAF

Mr Robert C. Jenkins, USA

Lt Col Donald L. Jordan, USAF

Capt Jeffrey J. Karrenbauer

Mr Charles J. Keys, DLA

Mr Edward L. Martin, DLA

MAJ Clyde W. Maxwell, USA (Sep 75 to Jan 77)
CPT Anthony H. Mirra, USA

Mr Mason L. Mushaw, DLA

LTC Robert C. Newman, USA (Jun 76 to Jun 77)
Mr John L. Pate, USAF

Mr Rolland W. Price, USA (Aug 75 to Jun 76)
LTC Henry E. Schwartz, USA (Jun 75 to Aug 76)
Mr Thomas Wasilewski, USA

3. Part-Time Contributors:

Mr Burton E. Bartsch, 0SD (I§L)

CPT Ronald A. Bodre, USA

Dr Gordon Bradley, USN Postgraduate School

Dr Gerald Brown, USN Postgraduate School

Mr Jay S. Brown, MSC

Lt Col Arthur L. Dickinson, USAF, Representing MAC
Mr Dorsey H. Fry, USN

Mr Randall W. Goodwin, USN

Mr John G. Kehayias, USMC

Mr Frank N. Krasevic, HQ USAF

Mr Raymond Lytle, OSD (I§L)

Mr Joseph H. Mucci, AFLC

Mr Thomas A. Phillips, MTMC

CDR Rene E. Plante, USN

Mr Donald Smith, USA

Capt Robert S. Tripp, USAF, Representing HQ AFIT
Mr Thomas T. Vrba, USA

Mr William H. Weaver, USMC

Mr Ronald R. Whisler, AFLC

Mr James L. Wilmeth, MTMC

4. Contributors from the Air Force Institute of
Technology:

Maj John T. High III, USAF

Maj Roland T. Alexander, USAF
Capt Don M. Inouye, USAF

Capt Donald E. Teague, Jr, USAF
Capt George H. Kotti, USAF
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Mr

Dr

Dr

Mr

Dr

Dr

Dr

Dr

Capt William A. Craig, USAF
Capt John L. Mansfield, USAF
Capt Carl W. Lay, USAF
Squadron Leader Terrence J. Carmichael, RAAF
Capt Michael H. Gilchrist, USAF

Capt Douglas L.
Capt Walter C.
Capt Robert W.

Brazil, USAF
Hooker, USAF
Tribit, USAF

Capt Paul A. Cousins, USAF

Capt Thomas A.

Toops, USAF

CONSULTANTS/CONTRACTORS

1. Consultants:

Name

Paul S. Bender

Donald J. Bowersox

C.J. Doryland

Walter F. Friedman

Arthur M. Geoffrion

Omar K. Helferich

James L. Heskett

Bernard J. Lalonde

Organization

Drake Sheahan/Stewart

Dougall, Inc.

Michigan State
University

University of Texas,
Odessa

Walter Fredrick

Friedman and Co.,
Inc.

University of
California

Los Angeles
Systems Research,
In.

Harvard University

Ohio State
University
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Area Of
Concentration

Distribution
System Design

Logistics
Management

Information
Systems

Physical Dis-
tribution/
Materiel
Management

Distribution
System
Optimization

Distribution
System
Simulation

Business
Logistics

Distribution
Management



2.

Cleveland Consulting

Contractors:

Name Area of Concentration

Simulation Model Support

Associates, Inc.

Drake Sheahan/Stewart Transportation, Handling

Dougall, Inc. § Storage, Modernization,
and Report Preparation

General Research Corp. Data Aggregation and
Handling

Optimal Distribution Optimization Model

Systems

Systems Research Inc. Simulation Model

F. ADMINISTRATION

Ms
Ms
Ms
Ms
Ms
Ms
Ms
Ms
Ms
Ms
Ms
Ms

Mary Anson, USA (to Jun 77)

Felicia Coffey, USAF (Jan 77 - Dec 77)
Patricia Cunningham, USAF (Oct 75 - Feb 78)
Bette Eskew, USA (to Sep 76)

Pattie Jeffery, USA (Oct 76 - Mar 77)
Catharina Johnson, USN (Aug 75 - Oct 77)
Nancy Jordan, USA

Eileen Martin, USN (to Feb 77)

Ann Mess, USN (Feb 77 - Apr 78)

Barbara Neely, USA (Jun 77 - Dec 77)
Lilli Poole, DLA (Mar 76 - Feb 78)
Connie Tuckwiller, USAF (to Sep 76)
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SECTION 1
UNIQUE SERVICE/AGENCY NEEDS
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INITIAL
SERVICE/AGENCY
POSITION

DODMDS
INITIAL RESPONSE/POSITION

ARMY
1. The Direct Support Syst
(DSS) provides for direct
delivery from s CONUS depot
to an overseas/CONUS Supply
Support Activity by bypasaing
overseas depots and break
bulk points. Material is
routed through consolidation
and containerization points
at N. Cumberland, Red River
and Sharpe ADs. Storage
requirements were provided.
2. Due to configuration,
size and structural charsc-
teristics of Army managed
missiles and oriented systems
special requirements exist
for utilization, transport-—
ation, snd storaga. A
dedicatad distribution system
exists in Korea.

3. AVSCOM managed shop sets
and tools in support of Army
aircraft are considered
unique since they sre ori-
ented to specific systems
end aircraft.

1. The DSS concept is
recognized as unique to the
Army. However, the study
group will examine various
alternatives.

2. Storage space require-
ments (square footage) will
be taken into consideration.

3. Due to considerable
activity in FSC's 4920, 5180
snd 1730, investigation of
items involved is warranted.
Trainers and support equip-
ment will not be considered
separately as no specific
storage requirements appear
to exist. Justificstion for
separate analysis of aerial
delivery equipment is
inconclusive.

2. Square footage require~
ments were provided for the
nine depots now storing
missiles and specialized
equipment (38,000 to 1 mil.
square feet). Study must
also consider installed real
property and specialized
equipment to support miasile
system.

3. Concur in investigation
bf activity in shop set FSC's|
Storage space is not signifi-
cant factor; consideration
ghould be given to fact that
expertise and special assembly
equipment are only located at
SHAD and NCAD. Aerial del-
ivery equipment does not meet
normal storage requirements
since it must be unpacked,
inspected and replaced at 36-
month intervals. Special
handling required to protect
from contamination during
shipment.

FINAL
SERVICE/AGENCY DODMDS
RECLAMA POSITION
1. None 1. DSS transportation links

will be considered in DODMDS
modeling efforts. Alternatives
to DSS will also be considered.

i. Modeling effort should not
e restricted to specified Army
epota since alternates desig-
nated in the solution may prove
to be more desirable. Security
requirements for transportation
have no bearing on the study.
lOverseas operations are out of
the scope of the study.

3. The cost of shop set assem—
bly will be included within the
costs of supply operations for
affected depots. Surveillance,
inspection snd replacement of
aerisl delivery equipment also
falls within the scope of depot
costs and will be treated
accordingly in the study. Pack-
aging and preservation of aerial
delivery equipment falls within
the purview of depot supply
operations costs. Special hand-
1ling during shipment 1s not
lwithin the -scope of the study.
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INITIAL
SERVICE/AGENCY
POSITION

DODMDS
INITIAL RESPONSE/POSITION

SERVICE/AGENCY
RECLAMA

FINAL
DODMDS
POSITION

ARMY (CONTD)

4, TROSCOM manages three unique
rail equipment systems in FSC's
2210, 2220, 2240 and FSC 2250.
Depot level support is provided
at the only DOD-operated facil-

vy, located at Hill AFB, UT.

5. ECOM 18 single service
manager for dry batteries, which
require refrigerated storage.
TOAD, LBAD snd SAAD have this
speclalized refrigeration. Also
stores and issues cryptographic
materiel, which 18 not governed
by MILSTRIP procedures.

6. TACOM 1s the single manager
for wheeled vehicle tires (FSC
2610) and parts peculiar for
combat/tactical vehicles,

7. ARMCOM 18 the DOD agent for
management of the Weapons
Management Improvement Program
(WMIP); stores secondary items
in support of special weapons
st Seneca and Sierra ADs; and,
single manager for ammo, with
the exception of a few Navy

+ peculisr items.

4, Equipment is an integral
part of depot operations.

If no longer required, or a
depot 18 considered for
closure, relocation costs
will be considered in the
overall economic analysis.

5. DODMDS Control Panel
requested to approve exclu-
sion of cryptographic mate-
riel. Storage of dry bat-
teries at other facilities
possessing refrigerated
facilities should be con-
sidered in the overall
analysis, Requested more
information relative to
radioactive items.

6. Requested clarification
on Army's position relative
to storage of all wholesale
parts peculiar to combat/
tactical vehicles at a
retail consumption site.

7. WMIP has no impact on
the study. Seneca and
Sierra ADs are excluded from)
the study. Action initiated
to exclude ammo from the °
study.

4, Concur.

5. DODMDS comments on
COMSEC items and dry batter-
ies noted. Provided loca-
tion of and square footage
requirement for radio-active
items. Stated that they neeq
not be "locked-in" to cur-
rent locations as long as
provisions of AR 700-64
(transportation, storage,
handling) are adhered to
and resources to construct/
modify facilities are
recognized.

6. Acknowledged that the
materiel can be stored at
consolidated locations.

7. Existing ammo storage
space is crucial., Should
consider economic analysis
of the cost of operating a
depot with an ammo mission
versus a depot with
additional missions.

4. This 1s a maintenance
operation and outside the
scope of DODMDS.

5. Stated storage require-
ments will be taken into
consideration in the over-
all analysis. COMSEC
(CRYPTO) materiel- excluded
from the study. Dry bat-
tery storage is a problem
and will be analyzed by
DODMDS .

6. No impact on DODMDS
study objectives.

7. Ammo excluded from DODMDS
study. Will consider the
economic aspects of cur-
tailing a depot's mission

to that of pure ammo.
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INITIAL FINAL
SERVICE/AGENCY DODMDS SERVICE/AGENCY bODMDS
POSITION INITIAL RESPONSE/POSITION RECLAMA POSITION

ARETY (CONTD)

8. Tobyhanna AD has Army over- |8, Recognized as a unique None. 8. Depot level maintenancs

hsul mission for AN/TPN-18 and |maintenance capability for facilities will bs considered

AN/FPN-40 radar systems. Also that installation. a customer and supplier of

provides this support to Navy. 0 the DOD distribution system.
Ths necessity to support
depot maintenarce functions
and contingency plans will
also bear on location

- decision.

9. Sacramento AD provides 9. Stated function can be None. 9. The DODMDS modeling effort

communications network support performed at many wholesale Wwill not be restricted to

to ths Armed Forcss. Requires idepots. ispecified depots since alter-

29 peopls and 5600 square feet. mates specified in the
solution may prove to be
lmore desirable.

10. Lexington-Blus Grass AD 10. The Comm. Det. at LBAD None. 10. COMSEC equipment

has distribution/maintenance
nission for COMSEC materiel on
a world-wide basis. Also hosts
a communicstion command detach-
aent to support operating com-
munications facilities within
the area.

is a tenant activity and not
consldered part of the study
per ss.

lexcluded from the study.
DODMDS has pertinent facili-
ties and resources data
pertaining to tenant activi-
ties at each of the 34 depots
in the study. These data
Wwill be cited in cases where
depots with tenants are
recommended for closure or
reduction of mission.
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INITIAL FINAL
SERVICE/AGENCY DODMDS SERVICE/AGENCY DODMDS
POSITION INITIAL RESPONSE/POSITION RECLAMA POSITION
ARMY (CONTD)
11. Commodity commands have 11. The selection of major |11. None. 11, Service management

assigned special maintenance

and storage missions to depots
in addition to their distri-
bution mission. The requirement
to use them in this capacity
should be recognized in any
consolidation effort.

12. Current depot operations
should be used as a training
base for military personnel.

13. The Major Item Data Agency
(MIDA) provides managerial
assistance and coordinates
operational support planning
and programming for all depot
operations.

14, The Army has a requirement
to maintain materiel in

storsge to support contingency
operations in CONUS and over-
sess.

item storage locations 1s
not unique to any one
Service or DLA. Policy
Guidsnce Statements 1 and 7
apply.

12. Trsining of military
personnel in supply systems
is out of the scope of the
study.

13. Described management
functions of MIDA are gener-
ally provided by the other
Services with varying degrees
of centralization. Should
the study indicate the need
to combine depots of
different Services/Agencies,
management /ownership of
stocks and facilities must
be addressed. (Selected
paragraphs of the Study Plan
were referenced).

14. Depot operations under
contingency conditions is a
function of command and
mansgement. If Army manage-
ment is deemed essential,
DODMDS should be apprised of
affected items along with
supporting rationale.

12. The loss of a training
base would severely impact
Army ability to react to
emergencies. DODMDS should
recognize and accommodate
this facet.

13. None.

14. Major items (repair
parts) assigned purpose

codes B, D, E and S should be
positioned at a dedicated
gervice depot to ensure
meeting the quick reaction
time required to assemble in
staging areas under emergency
conditions. Contingency

concepts and policies should
not be considered as con-
straints in the study. Stock
ownership and depot ownership
at a given fscility do not
have to be of the same
Service/Agency.

12. Totsl trsining require-
ment (294 officers, 13 W/O,
367 EM) will be recognized
in final report.

13. Same as original
response.

14, Only thst portion of
contingency stocks which is
segregated and/or packed

for quick resction will
require storage at dedicated
service depots (see con-
fidential letter, DRCMM-SP,
22 Feb 77). Only a small
portion of PWRS is segregated
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ARMY (CONTD)
14. (Contd) 14, (Contd)

{itema are claaaified and will] and packed for quick reaction.
be reported under aeparate

cover.,
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AIR_FORCE

1. The Management of Items 1. The DODMDS study will notfl. None. 1. Same as original response,

Subject to Repair (MISTR) have an impact on the MISTR but will evaluate collocation

system is uniqua since it program since maintenance of material.

requires immediate response sctivities will be treated

from ALC distribution points |as both customers and sup-

to provide timely input of pliers. For the purpose of

end items and repsir parts to |the study, current main-

the depot msintenance activity}tanance locations and func-

tions will be considered ss
fixed.

2. Depot repair functions 2. The DODMDS study will not|2. None. 2. Same as original response,
involving end items msnsged by | be considering changes to but will evsluata collocstion
the AF are performed under tha |current depot maintenance of material.

Technological Repair Center functional alignments or
(TRC) concept, which provides |item assignments.

for collocation of tha materiel

wmansgement maintenance, and

distribution functions.

3. The AF distribution system|3. The DODMDS data base will}3l. None. 3. Same as originsl response.

utilizes the Air Force not include radistributions ‘

Recoversble Assembly Manage- |between bases except in those

ment System (AFRAMS) to cases where ALC's are located.

support distribution and Furthermore, the study is not

requirements needs. This considering changes to curreng

syatem is considered to be msteriel management/ICP

most effective in reducing mansgement systems such as

requisition responee times and| AFRAMS.

consequently providing the

best possible support to

customers.

b 4. Concur. 4. None. 4. Concur.

4. The LOGAIR system is uniqu
to AFLC/Air Porce snd must be
retained since air transporta-
tion linkage between ALC's,
bases, contractors and aerial
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4. (cont'd) ports of embarkstion
is vital to AF logistics.

S. Wright-Patterson AFB, Ohio, S. Wright-Patterson AFB is | 5. The mission is not uniqug 5. All shipments from depots

18 considered a major depot for | not included among the AFLC | to a specific location but other than the 34 study
storage of aircraft tires since | depots under consideration rather to a geographic area. | depots have been eliminated
50X of the AF inventory is in the study. Data are The mission could be per- from the model input data
stored there and contractors included in the data base formed at another instal- base and will not be modeled.
are located in Ohio and MichiganJd by virtue of its being a lation without loss of J Inclusion of these shipments
customer while data on its personnel efficiency. Skillg would have automatically
function as a wholesale required to perform this transferred workloads to
shipper and storage site mission are not unique and study depots which were ‘per-
o~ will be included in the could be obtained at alter- | mitted in solution. Con-
JJ category of all others in nate locations. Any changes | versely, inclusion of WPAFB
- the data base. Request in the location of stocks and other nonstudy depots
© further clarification 1if currently located at Ogden | would require additional
Wright-Patterson AFB 18 to ALC would necessitate an data calls to obtain receipt,
be treated differently. evaluation of the impact on | asset, retail issue, and
the function at Wright- other data for each depot
Patterson AFB. added to the original 34.
By excluding WPAFB and other
nonstudy depot workloads,
the DODMDS study will not
impact on the current
operations of these -’
facilities.
6. The DOD Dog Center has DOD~ | 6. The DOD Dog Center is 6. None. 6. Same as original
wide commodity management for not within the scope of the response.

military working dogs. Unique DODMDS study.
requirements include special

storage, handling, packaging,
and proximity to Wilford Hall
Medical Center.
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7. Worldwide engine management 7. The need for intensive 7. None. 7. Same as original
during a wartime scenario is - management of minimum response.
dependent upon a minimum response inventories 1is recognized. '
time with a transportation pipe-~ | The DODMDS study includes
line of four days CONUS and commodity strategy and
seven days overseas. Rapid modeling, which should
return of depot repairables is provide appropriate identi-
hecessary to assure adequate fication and analysis of
production to support a sustained| aircraft engines.
engagement.
8. Ogden ALC has materiel 8. None. 8. None. 8. All armunition/munition/
management of the AF Air Munition nuclear stock numbers have
program. Geographical proximity been excluded from the DODMDS
]to the Hill AFB Range for testing model input data base and
and disposal of munitions . will not be modeled. The
facilitates the successful current distribution and
Gccomplishment of this mission. positioning of munitions
will not be affected by the
study.
'9, Ogden ALC has depot mainten- |9. The significance of 9. None. 9. Same as original

5

ance responsibility and is the
inventory control point for the
Minuteman Missile. A multi-
million dollar engineering test
facility has been constructed to
accommodate this function. Geo-
graphical location puts this ALC
in close proximity to prime
contractors and major missile
support bases.

Minuteman Missile support is
recognized. The DODMDS

study will identify customers
and procurement areas along
with facility and storage
costs.

response, only 1if in the
study suppliers and customers
of a specific weapons sys-
tem can be identified.
Engineering test facilities
are outside the scope of
DODMDS. Minuteman affected
only to the extent the
material is handled by the
distribution system depots.
This system also manages
handling and scheduling of
actual handling equipment,
i.e., trucks, dollys,
SSCBM's, etc.
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1. All Navy stock points must | 1. The DODMDS charter 1. None. 1. The technicsl sspects of
serve as the preferred point- | specifieg exploration of all the Nsvy requisitioning system
of-1ssue for shore activities | visble stockage alternatives. are not a subject of the study.
within their geogrephic areas . DODMDS study elternatives will
snd for nondeployed operating - be oriented towards improvement
units home-ported in the srea. of the entire DOD distribution
system while ensuring a high
' degree of responsiveness to
all users of the system.
= 2. NSC's Norfolk and Oakland | 2. Service management 2. None. 2. The MLSF are considered
1 must continue to serve as the concepts and policies should as fleet customers with
f‘ primary support points for the | not be considered as con- . identifisble snd predetermined
— deployed Mobile Logistics straints in the study. homeports.
o Support Force (MLSF).
3. Stock replenishment and 3. NSC's Charleston and 3. NSC's Charleston and 3. Issues from nonstudy depots
routine Direct Turnover (DTO) Puget Sound are not desig- Puget Sound, in specific are excluded from DODMDS model
requisitions for the Fleet nsted as a part of the 34 relation to their FBM mission| input. The study will only
Bellietic Missile (FBM) Inter- | depots being examined by only, should continue to be | reflect those Navy demands from
mediste Maintansnce Activity DODMDS . excluded from the effects of | FBM submarines and tenders that
and FBM submarines will be the DODMDS study. are passed to depots within the
passed to NSC's Charleston s DODMDS study effort.

end Puget Sound, which have
been designated as FBM stock

points.
4., High-cost, critical 4, DODMDS should be apprised 4. Specified repairable 4, Navy demands for all
repsirable assets present a of this requirement by NSN, assets represent 807 of the repairables sre included in the
specisl case for unique storage location and storage | dollar value of IC°-managed | DODMDS dats base regardless of
requisition response time requirements, slong with - assets and include more than | storage locations satisfying
requirements. For these items | supporting rationale. 100,000 line items. Some the demand. Accordingly,
the distribution system must are selected for intensified | CLAMP/FIRM repairables will be
continue to sttain issue/ management programs, e.g., included in the DODMDS modeling
movement times considersbly CLAMP or FIRM., The con- effort to the extent thst such
tighter than UMMIPS. trolled-release method of requirements sre reflected in
inventory management serves Navy ICP tranmsaction history
to counteract the scarcity files along with Navy require-

of these items. CLAMP items | ments for other repairables.
are out of scope of DODMDS
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5. Due to limited in-port
periods and the inability of
submarines to repleniah at sea,
provisions must be made to
provide special expediting
efforts well within UMMIPS
standards.

6. The Navy requires that
wholesale supply depots at
tidewater provide customer
service beyond the distribu-
tion function, i.e., SUBSAFE/
Level 1 program, controlled
humidity storage for ATS
engines snd management of PTF
ships' engines, etc.

7. The QUICKTRANS trens-
portation system serves twenty-
eight points of high cargo
generation which are not
adequstely served by common
carriers. Continued operation
of this contract cargo airlift
servica must be assured.

5. DODMDS should be advised
whether stock replenishment
of submarines is different
than type of support fur-
nished other fleet units.

6. Request more information
relative to the segregated

storsge and special controls
for SUBSAFE/Level 1 materials
and how they should be
addressed in the study.

7. Concur.

since they are stored in
commercial warehouses.

S. Due to the mission
essentiality of submarines,
reliance on tender support
and limitation of on-board
spaces, materiel support
requires dedicated resupply
and transportation systems.
Stock points providing
dedicated support are
excluded from the study.

6. The program entails the
management of approximately
5000 Navy items used on sub-
marines and high-pressure
steam systems on surface
ships. It requires a costly
quality assurance inspection
by the contractor and re-
inspection after acceptance.
An estimated 93,000 sq.ft.
of storage espace are required
at NSC Oakland; 9,300 sq.ft.
each at NSC's San Diego,
Charleston and Pearl Harbor.

7. None.

5. FBM forces home-ported

at NSC's Chatleston and

Puget Sound will be included

in the study on the basis of
demands placed on DODMDS depots
in model input. Submarines/
Tenders are considered fleet
customers subject to UMMIPS.

6. Recognize that stringent
management controls are
required. However, these same
controls could be exercised at
distribution depots other than
those cited. Accordingly, the
study will include an analysis
of the flows of SUBSAFE/LEVEL 1
materiel in a manner analogous
to that of other Navy materiel.
Controlled humidity require-
ments for the ATS engine will
be considered as a dedicated
requirement. All other topics
cited are out of the scope of
the study end have no impact
on the results.

7. Concur
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8. The Nsvy has two unique 8. Foreign procurement is 8. Controlled humidity 8. Will be considered in

sole-source requirements for
support of ATS ships procured
in England and the PTF engines,
which are overhsuled only st
Subic Bay, P.I.

9. There is a requirement to
maintain the current collocation
of wholesale stocks at sites
supporting major maintenance
activities, i.e., current sup-
port relationships between
Industrisl Naval Air Stations
and Naval Air Rework Fscilities.

¢ 1-4d

not considered unique to the
Navy. Specific storage
requirements for the ATS and
PTF ships will be considered
88 unique at Pearl Harbor and
Norfolk only since Subic Bay
18 out of the scope of the
study. Accordingly, will
require specifics on FSC's/
NSN's, storage/handling
requirementa and tonnage and
cube involved.

9. The necessity to support
depot maintenance functions
and contingency plans will
slso bear on location
decisions. Depot level
maintensnce facilities will
be considered a customer and
supplier of the DOD distri-
bution system. 1In addition,
ijmplications of the colloca-
tion of depot storage facili-
ties will also be examined.

storage for the ATS engine is
provided at NSC Pearl Harbor
(14,000 sq.ft.) and NSC
Norfolk (7,000 sq. ft.).

9. None.

the analysis and solutionm,
only to the extent demands
are reflected in the DODMDS
data base. ’

9, Same as original response,
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1. The Marine Corps Logistics
Support Bese (Atlantic) and
Marine Corps Logistics Support
Base (Pacific) parform spacial]
functions in addition to
normal distribution functionms,
i.e., storaga and essociated
cara-in-storaga of PWRS,
weapons systems, equipment
and spares in support of
active/reserve forces.

2, Logiatice Support Beses
Albany end Barstow have
reaponsibility for depot level
maintanenca of weepons system
and combat and tactical T
equipment.

3. Logletics Support Bese
(Pacific), Beretow, uees
"Oppor tune Navy Shipping" for
tranaporting weapon eyetems
and equipment to FMF units
deployad on Okinawe and Japan
or stationed in Hawaii. Usa
of this method of ehipment
resulta in trensportation
pipelines much higher than
prescribed by UMMIPS,

1. Advisa reason for the
miesion being unique to a
apecific installation. State
whethar it cen be performed
at another instellation
without loss of efficiency;
and, requirement for special
akills and availability
elsewhere.

2. Depot laval maintenance
facilities will be con-
siderad a customer and
supplier of the DOD distri-
bution system. The necessity
to support depot maintenance
functions and contingency
plana will alao bear on
location dacisions.

3. Anelyeia of Marine

Corps shipmante from Barstow
will taka into considaration
deviations from UMMIPS tima
etandards authorized when
"Opportuna' shipping was
utilized.

1. Unique due to statutory
responsibility to recruit,
train and equip a military
force. Each critical mission
has been carefully placed to
be supportive of and,in turnm,
supported by the resources
available for performing the
total mission of each
Logistics Support Base.

2, None,

3. None.

1. It is recognized thet
storege and care of referenced
materiel is the responsi-
bility of each military
department. However, in
consonance with the DODMDS
Charter, the study effort
must be conducted in such e
manner to allow freedom in
examining the feaaibility

of collocating and con-
solidating functions in an
unconstreined manner,
particularly where they are
common to one or more of the
other Servicee/DLA.

2. Same as originel response.

3, Same ae originel responae.
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4. The Marine Corps has made
changes in operating proce-
dures and support channels in
the Logistics Support system
that will significantly reduce
wholesale assets, shipments and
receipts from the numbers
included in the DODMDS 12-month
data base period. The mix of
the receipt, storage and issue
workload has changed signifi-
cantly with the major portion
of manyears of effort spent on
principal end items and second-
ary level reparable items. The
Marine Corps can provide an
automated file of NSN's
representing those NSN's which
the Marine Corps will continue
to position at one or both of
the MCLSB's. This file should
be used to purge the data base.

5. Subsequent to the DODMDS
data base period the Marine
Corps ICP was relocated from
Philadelphia, PA to the MCLSB
(Atlantic). This collocation
will substantially reduce the

4. All validated USMC whole-
gale shipments currently in
the .DODMDS data base must
remain there for modeling
purposes, as the sole purpose
of the Materiel Distribution
System is to provide the
operating forces with
required supplies effectively
and economically in peace and
under mobilization. Impact
of the changed USMC whole-
sale role should and will be
analyzed off-line. This will
be accomplished by stratifi-
cation of the DODMDS USMC
data base to reflect only
those throughput transactions
relating to the NSN's which
the USMC expects to continue
receiving, storing, and per-
forming required depot level
maintenance at Albany and
Barstow. For timely accom-
plistment of this stratifi-
cation, the automated file
should be received by the
DODMDS Study Group no later
than 25 October 1976.

5. DODMDS supply depot
operations costs must be
finalized for model input by
October 1976 to prevent
slippage of follow-on anal-
ysis and development of

4. The tspe file of NSN's
required was provided to
DODMDS.

S. Revised NAVCOMPT 2168
will be provided.

4. Same as original
response.

5. Same as original
response.
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5. (contd) 5. (contd)
supply depot operations recommended alternatives.
functional costs for base Current cost reports (Oct | .
operating from those incurred 1974 - Sep 1975) should
during the data base period. therefore serve as the basis
This should be taken into con- for historical depot cost
sideration in evaluating the development and modeling
total operating costs of the input. MCLSB Atlantic base
MCLSB (Atlantic). Revised data | operations or installation
?d from the NAVCOMPT 2168 should support costs in support of
= be available for the second supply depot operation will
- quarter of FY 1977. be reassessed once NAVCOMPT . .
w 2168 data are provided and .

included in off-line analysis
in preparation of DODMDS
alternatives.
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'DEFENSE LOGISTICS AGENCY

1. Industrial Plant Equip-
ment (IPE) stored at DDMP,
DCSC, DDTC, (Stockton Annex)
and DIPEF Atchison.

2. Heavy steel plate (FSG 95)
and shipboard cable (FSC 6145)
stored at DDMP, DDMT and DDTCJ

3. Direct Commissary Support
System (DICOMSS) currently
operational at DDMP and DDTC.

4. Federally approved vaults
for secured storage of drug
sbuse and narcotics items
stored at DbMP, DDMT and DDTC.

5. Storage and distribution
of Government furnished
materiel (GFM), particularly
textiles requiring sponging
at DPSC. Currently operationJ
al at DGSC, DDMP and DDMT.

4

1. Request rationale for
mission being unique to a
gpecific installation.
Advise whether function can
be performed at other sites
without a loss of efficiency
and, requirement for special
skills and availability
elsewhere.

2. Same as paragraph 1.

3. Same as paragraph 1.

A

4, Same as paragraph 1.

5. Same as paragraph 1.

1. 1IPE requires heavy-duty
controlled humidity ware-
houses equipped with fixed
overhead cranes and MHE.
Specialized maintenance
shops are required and,
specialized skills are not
available elsewhere.

2. Requires specialized
storage aids and MHE.
Function can be performed
elsevhere as long as storage
aids and MHE ere available.
No special skills are
required.

3. Mission can be performed
at other installations with
no loss of efficiency. No

special skills are required.

4, The mission can be per-
formed elsewhere as long as
specialized storage vaults
and issue control procedures
at alternates are approved
by the Bureau of Narcotics
and Dangerous Drugs. No
special skills are required.

5. Same as paragraph 3 above

1. 1IPER is basically a main-
tenance function and will be
excluded from the DODMDS
modeling effort. Also, IPE
costs at DDMP, DCSC and DDTC
will be segregated.

2. Specialized storage require-
ments will be taken into con-
sideration. However,. the
modeling effort will not be
restricted to specified depots
since alternates specified in
the solution may prove to be
more desirable.

3. Will be examined from the
perspective of the total DOD
cost of operation of the whole-
sale system.

4, Specified storage require-

ments will be taken into
consideration in the analysis.

.5. Same as paragraph 2 above.

-
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6. Storaga of perishebla 6. Same ea paragraph 1. 6. Periahable subsistence 6. Perishable subsistence is
subsistenca in commercial requirea refrigerated (chill pot in the acope of the DODMDS
werehouses under the DOD and freeze) atorage space. Ltudy.
Commercial Warehouse Service Miaaion can be accomplished
Plan, DSAR 4145.26. elaevhere ea long as
refrigerated storage is - )
available.
7. Used Clothing Program. 7. Sama aa paragraph 1. 7. Same as paragraph 3 7. The DODMDS study will not
Currently operational st DDOU. above, be conaidering changea to
Used Army clothing is returned current depot maintenance
for rehabilitetion and reiaaue functions or item aasignments.
to Army at 501 of the cost of
new items.
8. Specielized examination 8. Same as paragraph 1. 8. Punction can be performed 8. Specified facilitiea and

and testing fecilitiea are
required for quality esaurence
of nonperiahable subsistence
stored at DLA/Service depota
that store DLA~owned asaats.

at any facility poasessing
lab facilities, teat and

measuring equipment and
trained veterinarian person-
nel. The Army and AF ere
required to provide veteri-
narian aervices.

ataffing requirementa will be
taken into consideration in the
lanalysis and subsequent aolution
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SECTION 1
INTRODUCTION

This Appendix contains the supporting data for
Chapter 3, The Baseline System.

This Appendix is arranged in 10 major sections. At
the beginning of each section is a Table of Contents
listing what is contained in the section.
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Table 2-1. DODMDS Customer Listing
DODMDS DODMDS
Customer ZIP Customer ZIP
Number Customer Location Code Number Customer Location Code
011 DDMP MECHANICSBURG 170 242 WRIGHT-PATTERSON 454
PA AFB OH
021 DGSC RICHMOND VA 232 243 GRISSOM AFB IN 469
031 DDMT MEMPHIS TN 381 244 WURTSMITH AFB MI 487
081 DDOU OGDEN UT 844 245 K.I. SAWYER AFB MI 498
091 DDTC TRACY CA 953 251 ELLSWORTH AFB SD 577
122 QUANTICO MB VA 221 252 GRAND FORKS AFB ND 582
125 CP LEJBHUNE NC 285 253 MINOT AFB ND 587
126 MCRD PARRIS IS SC 299 255 MALMSTROM AFB MT 594
131 MCSC ALBANY GA 317 261 OFFUTT AFB NE 681
161 MCASC KANSAS CITY 641 262 MCCONNELL AFB kS 672
MO 270 DYESS AFB TX 796
191 CAMP PENDLETON CA 920 271 BARKSDALE AFB LA 711
192 MCRD SAN DIBGO CA 921 272 LITTLE ROCK AFB AR 720
194 MCSC BARSTOW CA 923 273 TINKER AFB DEP OK 731
195 MCAS EL TORO CA 927 274 ALTUS AFB OK 735
201 MCGUIRE AFB NJ 086 275 CARSWELL AFB TX 761
202 PEASE AFB NH 038 277 KELLY AFB DEP TX 782
203 DANBURY CONTRACTORS 068 278 ENGLAND AFB LA 713
CT 279 BERGSTROM AFB TX 787
204 LORING AFB ME 047 280 FE WARREN AFB WY 820
205 HANSCOM AFB MA 017 281 PETERSON FLD CO 809
211 FARMINGDALE 117 282 MOUNTAIN HOME AFB 836
CONTRACTORS NY D
212 PLATTSBURG AFB NY 129 283 HILL AFB DEP UT 844
213 GRIFFIS AFB NY 134 284 KIRTLAND AFB NM 871
214 DOVER AFB DE 199 285 LUKE AFB AZ 853
221 ANDREWS AFB DC 203 286 DAVIS MONTHAN AFB 857
222 LANGLEY AFB VA 236 AZ
223 SEYMOUR - JOHNSON 275 287 CANNON AFB NM 881
AFB NC 288 HOLLOMAN AFB NM 883
224 SHAW AFB SC 291 289 NELLIS AFB NV 891
225 CHARLESTON AFB SC 294 291 NORTON AFB CA 924
226 POPE AFB NC 283 292 VANDENBERG AFB CA 934
231 DOBBINS AFB GA 300 293 EDWARDS AFB CA 935
232 ROBINS AFB DEP GA 310 294 TRAVIS AFB CA 945
233 TYNDALL AFB FL 324 295 CASTLE AFB CA 953
234 EGLIN AFB FL 325 296 MCCLELLAN AFB DEP 956
235 HOMESTEAD AFB FL 330 CA
236 MACDILL AFB FL 336 297 BEALE AFB CA 959
237 PATRICK AFB FL 329 298 MCCHORD AFB WA 984
C-2.2



Table 2-1. (Continued)

DODMDS DODMDS
Customer ZIP Customer ZIP
Number Customer Location Code Number Customer Location Code
238 MAXWELL AFB AL 361 299 FAIRCHILD AFB WA 990
239 KESSLER AFB MS 395 301 FT DEVENS MA 014
241 RICKENBACKER AFB OH 432 302 FT DIX NJ 086
311 FT DRUM NY 136 384 TOOELE AD UT 840
313 NEW CUMBERLAND 170 386 WHITESANDS MISSILE 880

AD PA . RANGE NM
314 LETTERKENNY AD PA 172 392 FT ORD CA 939
315 TOBYHANNA AD PA 184 394 SHARPE AD CA 953
316 USA SUPPORT 191 395 SACRAMENTO AD CA 958

CENTER PHILA PA 396 US PROP/FISCAL OFF 970
321 FT MEADE MD 207 OREGON NG OR
322 ABERDEEN PROVING 210 397 FT LEWNIS WA 984

GROUND MD 402 FLEET NEW YORK NY 095
323 FT BELVOIR VA 220 403 FLEET BOSTON MA 022
325 FT EBUSTIS VA 236 404 SUB BASE GROTON CT 063
326 FT LEE VA 238 405 NAS BRUNSWICK ME 040
327 FT BRAGG NC 283 411 SHPYD PHILA PA 191
328 FT JACKSON SC 292 413 NSA PHILA PA 191
330 CAMP SHELBY MS 394 414 NAS WILLOW GROVE PA 190
332 FT GORDON GA 309 421 NARF NORFOLK VA 235
333 FT STEWART GA 313 422 SHPYD NORFOLK VA 237
334 FT BENNING GA 319 423 NARF CHERRY POINT NC 285
336 REDSTONE ARSENAL AL 358 424 SHPYD CHARLESTON SC 294
338 ANNISTON AD AL 362 425 FLEET NORFOLK VA 235
339 FT RUCKER AL 363 426 FLEET CHARLESTON SC 294
341 FT XNOX KY 401 427 NAS PATUXENT RIVRR 206
342 LEXINGTON-BLUEGRASS 405 MD

AD KY 428 NAS OCEANA VA 234
343 FT CAMPBELL KY 422 429 NSC NAS NORFOLK DEP 235
346 US PROP/FISCAL OFF 489 VA

MICHIGAN NG MI 431 NARF JACKSONVILLE FL 322
351 FT MCCOY WI 546 433 FLEET MAYPORT FL 322
352 CAMP RIPLEY MN 563 434 NAS JACKSONVILLE FL 322
362 ROCK ISLAND ARSENAL 612 435 NAS PENSACOLA FL 325

IL 436 NAS KEYWEST FL 330
363 ST LOUIS ACTIVITIES 631 437 NTC ORLANDO FL 328

MO 438 NAS MERIDIAN MS 393
364 FT LEONARD WOOD MD 654 441 USA CRANE FACILITY IN 475
365 FT RILEY KS 664 461 NTC GREAT LAKES IL 600
371 FT POLK LA 714 471 NAS CORPUS CRISTI TX 784
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Table 2-1.

NODMDS
Customer

ZIR

Number Customer Location Code

(Continued)

DODMDS
Customer
Number

ZIP

Customer Location Code

372 FT SILL OK 735

373 RED RIVER AD TX 755

374 FT HOOD TX 765

375 FT SAM HOUSTON TX 782

376 CORPUS CRISTI MT TX 784

378 FT BLISS TX 799

381 FT CARSON CO 809

382 PUEBLO AD CO 810

496 FLEET OAKLAND CA 946

498 ALAMEDA MARE ISLAND 945
SHPYD CA

499 NAS NSC SAN DIEGO 921
DEP CA

500 PUERTO RICO

501 N BJROPE

502 BR ISLES

503 KOREA

504 CHINA SEA

505 OKINAWA

506 JAPAN

507 HAWAII

508 ALASKA AK

511 E.MED/E.AFRICA

512 W.MED/W.AFRICA

513 CARIBBEAN

519 N ATLANTIC

522 PHILIPPINE IS/S.PACIFIC

524 CENTRAL PACIFIC

528 SHPYD PEARL HARBOR
HI

529 FLEET PEARL HARBOR

: HI

531 KOREA ARMY

532 CHINA SEA ARMY

533 OKINAWA ARMY

534 JAPAN ARMY

472
482
490
491
492
493
494
495
535
536
537
541
544
545
600

602
603

607
608
610
611
615
721
722

791
792
793
794
795

831
861

NAS NEW ORLEANS LA

NAS FALLON NV

MCAS EL TORO CA

SHPYD LONG BEACH CA

NARF SAN DIEGO CA

NARF ALAMEDA CA

SHPYD PUGET WA

FLEET SAN DIHKGO CA

HAWAII ARMY

ALASKA ARMY AK

W MEDITERRANEAN ARMY

LATIN AMERICA

N EUROPE ARMY

NSC PEARL HARBOR HI

N.BUROPE/BRITISH IS

SAP

KOREA/JAPAN SAP

CHINA SEA/PHILIPPINE

IS/S.PACIFIC SAP

E.MED/E.AFRICA SAP

W.MED/W.AFRICA SAP

PERSIAN GULF SAP

LATIN AMERICA SAP

N ATLANTIC SAP

MCAS CHERRY POINT NC

NSC BASE CHARLESTON
SC

NAS PT MUIGJ CA

NAS LEMOORE CA

NAS MOFFETT FLD CA

NSC OAKLAND DEP CA

NAS WHIDBEY ISLAND
WA

TENN CONSOLIDATED TN

ILL CONSOLIDATED IL

701
894
927
908
921
945
983
921

285
294

930
932
940
946
982

372
622

1DODMDS customer numbers were assigned to customer locations
in accordance with the customer demand aggregation strategy found

Chapger 4, Appendix D-3.

ZIP code designations include only the

the code.
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CUusTUMER

b
21
31
H)
Y1

122

12%
126
131
lo)
191
192
194
195
201
202
203
204
20%
211
212
213
214
22
222
223
224
225
226
231
232
233
234
23%
236
237
4238
239
24
242
243
244
245
251
252
253
ri-1}
261

155Uy vk lGHT
Y, /08 12y 701077900
34,726 Beeh ] 853600
47,001 /'ZIJ.UOSQUU
4,140 39¥Y37,656000
7,961 Yol l4,674.00
474,713 61 d49,480.00
179,977 292487, 789400
174452 belil,695.00
87,499 8yY58,789.00
S1+209 2+v612,486e00
89,180 169670,390.00
11,803 D9L29,529.00
110,827 1592408,423400
30,519 3»909,442.00
1694227 By814,194.00
85,916 Zv731,837.00
24757 47,112.00
77,3061 3,100,4%06.00
106,501 59297, 747.00
124,353 5y892,873.00
83,822 3156%,379.00
125,936 5y475,382.00
914201 49346,9064.00
173,390 149301 ,916.00
84,188 3»172,86900
93,795 50£453,77)e00
144,811 51665,47%00
74,620 2y707,808.00
59,2606 12849,285.00
75,889 Hr446,3346.00
S21 2447 290431 ,70000
868,775 39437,896.00
155,044 81402,54500
123,212 5916946 ,655.00
82,588 41620423300
88,427 H49566,973.00
1174905 9y154,723.00
69,523 4,83%,3]19¢00

172,910 100456 ,926400
105,262 SsC013,260400
119,083 50654 ,7548400
88U 2064 L1946 ,42900
59,894 29252,044400
69,3106 Je4491,U)4eU0
1UL 954 49738,110.00
73,822 3rbS54,758.00U
764439 3196 3,17].00
1710442 by 18,870.00

Table 2-2.

LOUMDLS
SUNT KEY
CUBE

L lY 700606600
?L29y3Ub00
H8Y s 83U« 00
2724197600
463y 4ub.yl
JBb6yULBe U0

Irb32, 1492400
2939246400
5301668400
141 ,606400

101164756400
274+,562.00

12v013+:849.00
38U,859.00
5114922800
176,984.00

45183400
167,382.00
2934668400
385,796.00
2594,77600
34U+0214.00
279,274%«00
6334926300
21049533.00
329,886400
3654979%400
2034641400
112,288400
336+201.00

21376,254%.00
225401800
465, 22400
260533400
219,798400
49245216400
23U+236400
6381400
286,008.00
323,461.00
171533100
1274312400
200513700
233,702.00
198,903.00
24444548600
384,279.00

ur1

Aletb

CusTuntLh

PRICL

£39y343,689eU00
1593172,618.u00
lusy3/73,193s00U

brUHU,68Le0U
b2p¥3] 354000
b8 s ,3%)1e0uU
56,363,619eu0
L3,8Y)1,418e00
QusY34,239.00
£7ybU2,y8l0e00
J19174,886eu0
12y9U4,750eu0
1239542413300
/9yUUG 4 3] eUU
1U4 868 ,498.00
B 9876 49400
luy9492,685600
JUIUSE U eUL
3691 14,303.00
694299,061eu0
99,714,961 eu0
6)41848y1800u0
1U7y80U9,U53 U0
584+79647760u0
Hus /791 ,58700
SHr914,72]100
198+516,283+00
52,979,000.00
Z4,015,4u)eu0
45 45U4,718.00

1p485,448,171.00

371351 ,493eu00
7318U) 4362400
5449660,083¢00
419/58,135.00
11+1558,395400
349373,047.u0
lby984,697eUU
69031 01U2e00
4Ur342,4,5294u0
Yur9Y8,3U1 000
393944,963.00
JUs/93,799.00
79, 127,Uu8%e00
774150, 7V3.00
/3,908, 193.0U
borUY6,233euU
Y8rULU4415eu0

CUST PCT

O« 4u
Oedses
Ue2s
Usl s
Ue 29
Ve2V
0«78
Oele
Oe28
0e 08
Ueb3
Oelb
Oely
De)d
Ue28
008
Oe.0U
Uelu
Oel?
0e¢19
Oell
0el7
Oe ™
Oe4é
OelU
Delo
De}8
0«08
0.06
0e¢17
0«81
0«11
0e27
Ue )8
QelH
Oe )4
De2%
0e)S
Ueld3
Oe )b
Oe¢1}8
Qe Y
0«07
Uel)
Ue S
Oel2
Uel s
0e2]

cumth

DODMDS Customer Listing Showing Materiel Received by Number
of Issues, Weight, Cube and Dollar Value

PCT

OUeyy
0es7
Uegy
leul
leg32
les2
Ze3]
2¢48
2077
2¢85
Je 39
3eg6
Y4e05
Yo7
He46
Yoo ¥
4e45
Y445
Yeg82
5.0]
S5e¢)2
530
Se 4y
5490
600
be )7
be 35
beyly
6¢50
bep?
7449
760
Jeg?
8e05
820
8435
Bep4
8r80
9.]4
9430
9e48
Fe57
FeeS
Fe76
Fegl
1004
J1Ue )6
10«38



CUsSTOMER

262
270
271

272
273
274
275
2717

478
279
280
28

282
283
284
285
286

287

288
289
291

292
293
294
295
296
297
298
299
301

Ju2

311

313
314
315
316
3z1

322
323
328
326
327
328
33u
332
333
334
336

g'Z-0

B O DN e DS EE e bm e k(e OB DS OB B BE e

155U S

Lub 305
167581
108,702
1674212
71,388
&7 43926
215,450
552,035
37,800
Bb 4,764
39,995
1354642
103,333
402,334
669221
182,311
141,803
7340622
89,689
116,059
218,384
68,015
74,102
158,248
924425
569,640
73,288
90,273
78,782
73,134
&7 3641
73,514
124,880
178,318
714277
21,838
76,949
974,072
56,850
52,300
30,764
173,997
50,945
Zl|763
40,746
TH.847
72,680
31,050

wbk1GHT

Hetbby4uQe0U
Se58,027000
6e173,102000
149234,722.00
49.408,807000
L2Y72,4¢800
149366,55100
6£41034,593.00
29236,335.00
449459 ,594.00
241120447400
69479,888000
59430,U17.00
251733,890.00
29981 ,864000
89326,460000
19358,990.00
2v161,787400
49195,993.00
44159,577.00
90278,4,13100
4,876,553.00
39381,024.00
61085,473.00
39554,04800U
399742,518400
3,901,033.00
59476,494000
29820,166000
959867, 744400
159581 ,323.00
7¢7933,03000
334761 ,4,085000
791205,558.00
17¢311,690000
39780453700
7+023,599.00
Ba382,223.00
P9373,474000
59695, 744000
b6eb41,6G )00
489717457600
1306364926000
49b82,523.00
49997,55)0UU
JLe/79,420400
19974045580UU
By3ChH,y 15500

CusTc
buomos

ORT Alebs

SORT ALY = CUSTOMER

CUBE

469231000
3364,092000
3459397.00
834977800
3963U4417400
137463700
917049000
3s8B5U,91400
115,041000
30U.473.00
100+588.00
317,308.00
302,067.00
29153,740.00
185,529+00
517,942-,00
443,97900
142,895.00
294,790.00
259986800
598,748.00
312:562.00
1899575400
43124100
2374596.00
2:5124327.00
214,781.00
296,681400
173485300
3114953600
8789428.00
305443800
420184647000
394120628000
10749,250400
321.020400
377,345400
390,010000
484442900
361 +5U%.00
238,743.00
21962,455400
789 ,98%9.00
147,03U.00
256, 30100
703479400
694277800
5149570000

PRICE

7449194341200
7241234,7U0eu00
91.5U4,539eu00
/TBsb643,04600U

215874749,94900

6114604016000
2110775,63400

118499,611,369s00

1737974669400
SuUs?772,741000
259937 ,045000
S4s688,H14900
1989626,U18000

1sU99,,080,613000

354511 ,704.00
108¢812,622.00
1630126,342000
124799490,897000

521380,04%eu0

1933741,909000
1529766,303.00

£54.332,185000

4us6U9,215000
2179863,31800
Tuedid, 241 e0U

19770:947,585.00

3342574118000

L. b2072)1 4667600

294,702,747 .00
l6e3U4,271000
32.365.21‘000
lsslB81,439.0U
ZlBeB36,81%e00
3780726,4,821000
151y104,8493e00
31s6194356400
154967 ,3uU000
300722,857000
19,284,326 00U
lysl62,998eu0
brleby697eUuU
1301369,42100
33s419,350e00
SebbY4,24400
luibosd267euU
abH U ,987 suU
338U 42000
359991 475500

CUST PCT

Ue L 4
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Qe0b
Oe46
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0s20
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Qe )Y
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1ebd
Oe43
Oeld
Qelo
Oed7
OS50
Qelb

CuUMP

PCT

1052
1070
10evy
1135
12094
1301
13047
15047
15654
150469
15¢75
1596
16013
16096
1706
17032
17056
17+463
1777
1790
18¢20
18¢36
18046
18166
18¢77
17¢93
2005
20023
20032
2005
21yl
21026
2235
24e¢77
25033
250 45
25048
25095
26025
26043
260465
2822
28046
28e¢81
28097
2935
2986
30¢12
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CUSTOMLK

336
339
34
342
343
46
351

RI-W3
36¢
363
364
365
371

372
373

374
375
376
378
g\

vz
kKER]
3gé
Jve
394
39
Iveé
v/
402
403
404
905
411

913
4
421

422
423
H24
425
426
427
428
429
43]
433
434
435

15SUL S

128,309
THy329
102 144
69,301
Yo,769
103,764
EL U]
Y21865
42,420
104,238
89,702
148,473
38,274
90,173
111ab71
278,038
29,511
[WRARAN!
130,400
1572472
43,974
106,785
18,105
24614
54,531
474221
59,001
184,706
611607
Y1344
196,546
79,897
70,495
274916
519597
S0,599
108,575
95,328
48,223
7102,46)
91594
BY, 136
173,453
319,161
49 335
137,500
279,073
191,127

Wk I GHT

lﬂbi923n5U/'UU
43043 ,523.00
161281 ,934000
ByY83,1 0600
1U»392,166400
Sr8L4,B22e0U
49627,038.00
3,375,518.0U
69721,29300
310727,705000
17v007,230.00
93,138,785.0U
1Us227,11000
1le609,408.U0
789332,618.00
4001618,5069.00
H5eb542,814.00
11+032,065400
159553 ,511.00
22+393,005.00
139879,230000
610719,799+00
2490330, 166000
170513,168+00
32+1406,82) .00
79290,310000
19921,519000
270177,712000
BeH39,275400
1 95723,793.00
91345,75]1.00
Led59,847.00
13+401,290+00
59386,034+00
19492,%410.00
29141 ,530000
120657,06)1+00
49367,362.00
49573,157.00
499638,08600
2943%4,9Y30.00
J90604d,29900
Hy4h 2, 355,00
2701067 ,922+00
19742,302.00
HLeD15,Y4 ) .00
179240,0682.04
119113,939.00

CUSTUMEK

DOuML: TPURT Alebd
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CuBsE

S»7194825%¢00
Jioa747.40
79192366400
60142200
621 ,988.00
3%49320.00
252,989.00
189,08100
305,265400

30378,267.00
971,694%00

45 149,573.00
484,846 .00
610,378400

5»101,403.00

29v1U07,139.00
263,425.00

291315977300
723,047 00

12U41,352.00

19275,158000

492819136400
680,932.00

100U25,790.00

21653,105.00
67U,430.00
113,096.00

190313,338.00
2509973400

73427500
528,924.00
2249476400
6224412400
443,05Y.00
ldo,y 148400
2811256400
364,799.00
464,386.00
107,394.00

Lr8Y84971.00
Y21148¢00
217,401.00
471,658.00

10398426200

lDUQU|9’3-00
264,7Ud.04

120314772700
597,820400

PRICE

Ho2e |98,84400
350/37,940.00
“42,U018,95%5.00
761351,767.00
4192877,983e0u
369845,1 7100

Br674,89%«0U0
21 2yUbY 254Uy
234232,739400

1714198,817.00
4091236,51000uU

1959929, 117 00
18»341,0U5.u0
Hurub3,41%.00

2UBy580,096e00

132,402,163 ¢00

Br681,939.00

I8y, 46700
5H)yb8],232.00
DP9 YO6U 427600

259, 760,025.00

2159822,05%9e00
219138,065.00
410155,529440
Uﬂgd’).Ob?oUO
Y4,928,407400
11,911,50100
669335,461400

8yb77,006.00
ll.9’ﬂ.368.uo
67,0611 ,,443.00
l9l3*ﬂ’302000
35,898,022+00
£94s873,2449.00
losb3) 285000
994575 ,687 000
361455 ,545eu00

1149565,727 600
L2yu'0,172400

2389110,2%6400
139814,986000
SurlBY,048e00
711532,680000

19395¢6,Ubbey0
B2r058,213.00
Tureey,813.40

Y4 o8B0y 342000
oY 4,734,371 edu

Table 2-2. (Continued)
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UehH2
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Ueldd
Ue | 8
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0«1V
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0e56
290
033
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2052
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Oe)7
0035
Oe5U
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Q.87
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Ue05
0.30
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0e¢40
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Oeln
159
0«07/
Oell
0e27
Oe87
0eUb
De)7
UDebd
035

CUnn PCT
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3542
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RY-TKE]
3be 49
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37¢84
38e4])
4131
419264
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44954
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46003
46038
46¢88
4740
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S0e81]
51le38
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6245
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S4¢21
54+38
S4%e8]
5498
55+03
65+]0
55+¢51
55e8%
55¢80
5740
S7e47
5748
5786
5873
5879
58e¢96
HYeh9
5995
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